The recent global economic crisis has caused an uncertain and challenging business environment and has battered managements that are running businesses all over the world. This paper focuses on new capabilities that can be used successfully in a fast changing business environment for improving firms' efficiency. This research utilizes constructive approach including interviews and case studies. The relevant findings of the study are the elements of the key success factors: entrepreneurial strategy, R&D to market performance, dynamic operational excellence and innovativeness with links to the key actions which have led to new business model called dynamic business model (DBC). This research focuses on power electronics business industry which at the same time is a limitation. This research helps directors and managers to think more widely and make better decisions for the success of the company. This research results bring additional value of the previous studies regarding a firm's key success factors and dynamic capabilities.
Introduction
Firms need to be more agile and resilient in their business sector due to the tightening market competition. The need of this agility is to make the firm more fit for the prevailing competition of the market. However, the resilience should be in line with their resources, capabilities, and readiness of the firm. Firms should reconsider and reconfigure their capabilities. This reconsideration and reconfiguration should also be agile and resilient in order to cope up with the dynamic market.
Conversely, Garvin argues [1] that a learning organization gets more skilled at creating, acquiring, and transferring knowledge which in turn helps it to adapt to new knowledge, interaction behaviour and insights. This interaction and communication will allow for peer learning, teamwork building, collaboration, and creative thinking. This creativeness becomes innovative knowledge and technology that helps in problem solving; i.e., overall performance of the organization [2] . However, while businesses are in this innovation process, they face challenges like threats and also changes in the company's actions or actors in the business environment.
For that matter, it is necessary for business to have different strategic architecture for different purposes that do not inhibit the flexibility of the firms or strategy. This architecture should have core competence in the business operations, as well as strategic intent; objective of the firm designed to capture the winning position [3] . Bessant argues that training and development are associated with increasing market share and growth [4] . There is need and importance for firms to keep up with the training and organization learning with and within the strategies. Such knowledge could be extended further to global operations or large-scale operations.
In addition, the management should be innovative, encourage subordinate to be creative and make new innovative proposals as well as empowering them to make decisions. This should be done in a flexible but agile manner. The decision making process in the organization should be decentralized in fast changing technology environments in order to speed up the implementation of the new ideas [5] . Furthermore, the process should be efficient; covers all firms' processes primarily marketing, Research and Development (R&D) performance, Key performance indicators (KPIs) and production processes. These capabilities are necessary to sustain superiority in performance of an enterprise in a turbulent global market with rapid innovation and scattered sources of manufacturing capability, innovation, and invention [6] . This calls for agile use of dynamic capabilities as suggested by Teece [7] . The managerial nature and objective should be of entrepreneurial and with managerial sustainable competitive advantage activities that are more than just mere authority in order to capture value from its actions [8] .
The central research questions of the present paper are: 1. Is it possible to create an efficient business model for power electronics firms which have operations in a turbulence business environment? 2. What are the key elements of such a model? 3. How could the key elements be implemented?
Research methodology
This paper collects previous case studies processed by the corresponding author of this article based on the interviews and data collections in the case companies collected in 2011, 2012 and 2013 and published in 2013 (some of articles are still forthcoming). Based on the previous studies focusing on dynamic capabilities and new business framework; weak market test was done and results are shown in the results and conclusion chapter.
Furthermore, the paper focuses on the domain of global electronics enterprises which have turbulence and complex business environment. Research work target is to test a new business model which includes dynamic capabilities and agility in a main role. The main motive for the paper is to create a framework with key success factors and define classes and slots for the selected domain.
Most research on dynamic capabilities has focused on the question "what" defines dynamic capabilities; this study focuses also on the "how" side. As for the practical implications, the new model helps firms to create processes that are more effective and to serve their customer better way in the future.
In total, the six interviewees have almost 200 years of experience in global business. Their experience is from high-level organisational position such as; board of the directors, management directors, vice presidents and global business directors (Table 1). They have worked in a global business, and each of them has had global director experience, two of them are women and four are men. Respondents overall experience in global director positions consist of R&D director, marketing director, factory director, logistics director, business development director and human research director experiences. This study tests the model of the key factors of successful company under the dynamic capabilities and agile concept. 
Theoretical construction of the model
The model is built based on own articles, previous articles, interviews mentioned in Fig. 1 .
The Fig. 2 illustrates the flexibility and responsiveness of the model that is used in the research. The theoretical construction supports the dynamic capabilities framework that is also comprised of three primary elements: organizational structure, organizational performance, and competitive intensity [15] .
In the following sections the five key elements of the model are introduced and linked to the theoretical view. (1) Entrepreneurial strategy
In entrepreneurial strategy, there should not be a gap between business management and technology, but rather be intertwined [16] . Business and technology strategies are dualistic viewpoints to a mutual strategy. The model in the study is designed in a way that it considers technology as a key player of the strategies. Strategy, in a business, organizes the firms' resources to position its self to win [6] .
(2) Intellectual capital For accelerated innovation as a whole, there is a need for open innovation. It focuses on ease of knowledge and technologies flow, interactive processes outwards through firm boundaries. This is due to the fact that, open innovation concept considers invention and innovation, but they should not necessarily happen at the same location of transformation. However, outside-in open innovation should also be encouraged since it creates an "innovative semipermeable membrane" [17] . 2008), on decision-making processes in New Product Development (NPD) linked to team autonomy, revealed that, formal decision making process is even more necessary for distributed teams that are highly dispersed. In addition, team autonomy is very important for the success of dispersed teams while formalization will add value to teamwork, most especially when team distribution is on the increase.
(4) Effective processes
How should industries new product manager take to improve new product performance? Ulrich and Tung's argued that it is also valuable to have modularity in an effective process [18] . Some of the benefits may include, flexibility, easier and faster task to perform at the end of an assembly [19] [20] [21] and even more effective material flow through the factory [14] .
(5) R&D to market performance Cross-functional teams are one option to handle the cross-functional responsibility as well as interfacing departments to promote better new product performance [22] . Porter's competitive forces have changed high-technology organizations to adopt cross-functional project group as in the deployment of new products and processes [23] .
Results

Key success words in next five years period
Below (Fig. 3) is the graph of the answers to the question; what are key words that describe the requirements for success in next five years period? The X-axis lists all the categories, which are mentioned most often. The Y-axis shows the number of answers in each category. On the graph, we can see that all of the interviewee said that, in the future most important issues are the reaction fastness to the changes around the company as well as management and leadership skills. This is especially for high tech companies where technology develops rapidly; it is the lifeline for companies to be fast and agile.
Researcher made weak market test for the proposed key success factors. The tested factors are: 1. Entrepreneurial strategy; 2. Innovativeness; 3. Decentralized decision making organisation model; 4. Effective processes; 5. R&D performance.
The free comment analysis
One respondent, who has long experience in mar- Everyone agree that for international company which have operations in many countries and firm's product is based on high technology, the given drivers are most important for the future success of the company. Table 2 shows the results of weak market test. 
6.R&D organization is particularly important. Employees' involvement is important as well as the company's culture support of processes and operations (corporate culture = mother's milk).
Decentralized decision making organization model
Everyone reported that a decentralized organization model is necessary. One respondent out of six said that decentralized organization model need also some centralized operations. The power should be decentralized. This is due to the fact that, people who are responding to operational business have budget responsibility. However, part of the operations is more efficient when centralized -this kind of activities is common for the whole company group and is like a platform design and human resources. Information flow between different organisation levels is crucial. The problem of matrix organization model was reported to be slow decision-making process and ambiguity that who is responsible for making decisions.
The following comments were reported from respondents:
1 
. Decentralized decision-making organization model is the best. In addition, the value based Leadership and management is important. People need to be given the freedom and the power of high-speed decisions to look at the values of the company
Effective processes
Process development is one of the key drivers to global companies. Effective processes also motivate firm's employees to work harder and they are proud of the company that they working for.
The following comments were given related to effective processes: 
Efficient logistics and sales processes are extremely important. The importance depends on the business in which one is. Standardization is to a certain extent a good thing. Routines should be incorporated in the process. Firms should give enough time for innovation. Process management is a must!
R&D to market performance
When company have high technology product and are working in product business, R&D performance is one of the key driver for success. Biggest business success is coming through technology push, product leadership is important because it makes possible to get profitable growth. Respondents gave following comments:
1. In the product business, this is essential. Lead 
Ideal company in employee's point of view
Employee's motivation to reach the firm's target is one of the key drivers to reach high results. For that matter, respondents had to answer the question on; specify idea company employee's point of view. Figure 4 show that most significant issues for interviewee were demanding business target. Previously, it included; challenge goals, demanding working tasks, process improvement to reach the target. Second most important issues were flexible and well working organization model with fair leadership. Respondents reported that freedom and power to make decisions are important as well as an organization culture, which does not have tight organizational boundaries. Third important issue pointed out includes four categories, which were at the same level: Innovation and positive way of thinking as well as a good product technology were highlighted.
Last categories are company culture and international business concept, which both got two answers with comments; company cultures where people are important and company respect employees are important. 
Dynamic capabilities in high technology power electronics field
Based on the analyses, previous studies, and interviews that were made, we can summarize following simplified model shown on the Fig. 5 . First part of the figure shows the key elements and the second part shows actions that a firm should do to the key elements. The Fig. 5 also answers the first research question; 1 st Qn; is it possible to create an efficient business model for power electronics firms which have operations in a turbulence business environment?
Company should have resources, knowledge and tools to make possible those mentioned actions to see the day light. Resources are people, finances, knowledge, and tools, which are needed so that employees can do the right things in the right way. Figure 5 shows the most significant high-level actions while more detailed model is introduced later in this section including the links between the key elements and values as well as sub values.
The model has been developed for power electronics industry in a turbulent complex environment with global business. The Fig. 5 shows how the model is working at a higher level.
This model further described in a detailed list description of success factors or classes under the dynamic business concept, which are considered to be the most important factors in high technology power electronics field. In bold words are classes and subclasses are marked with "sc", values marked with "v", and sub values marked as "sv". These letters are answering to the question on "what" and "how". 
Conclusion
The study in this paper suggests a model in Fig.  5 that can be used by organisations that are in power electronics industry, to be successful in a turbulent market environment. This model combines the theory of science and methodology. The models' methods and its paradigm have an influence on the research problem, and it is implemented in this research. The contribution achieved from the research, could suggest that, organisational management should have a competent entrepreneurial strategy that is unique.
Fresh ideas are necessary to be successful in changing business environment where, firm specific concepts together with software are generally running the most important role, making customization work easier, and creating a wider amount of product features. This means that it is possible to increase the revenue very fast by having no additional investment to the stocks. The Dynamic business model represent in the study suggests a new way of thinking and making it easier for managements to make the right decision in company perspective as well as customers' view. The model combines most important key elements, links actions to the key elements making it possible to create a more profitable business.
It appears that firm's size as well as globalization affects the importance of classes defined above. We can summarize that high technology companies operating on an international level need wider competence and knowledge platform than local companies. Some of the significant categories are listed below:
• Entrepreneurial strategy; • R&D to market performance; • Dynamic operational excellence; • Intellectual capital.
Entrepreneurial strategy, effective processes, innovativeness, and dynamic capabilities, which take environment changes to the account, are one way to develop a more agile customer oriented company. Working in collaboration with customers and partners is crucial. It helps to understand the customer needs more deeply and to respond to the customers' demand faster; flexible, and more agile processes to support the changing customer needs. The aim of this study was to develop a business model and to analyze factors that are most significant in power electronic business industry. One of the key findings inside the model was the importance of efficient information flow in a global business.
Many other industries have similar challenges like power electronics industry presented in the study. For further studies, we recommend verifying the model in the start ups companies as well as within other industrial branches, which are technology and knowledge driven businesses with many products, delivered in a turbulence business environment.
